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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

BUSINESS IMPROVEMENT AND PROJECTS SUB-COMMITTEE 
 

Held on Tuesday, 11 October 2011 at 9.30 am in 
Norfolk Room, Conference Suite, Elizabeth House, Dereham NR19 1EE 

 
PRESENT  
Mr W.H.C. Smith (Chairman) 
 

Mr A.C. Stasiak 
 

 
Also Present  
Mr S.G. Bambridge 
 

Mr P.J. Duigan 
 

 
In Attendance  
Margaret Bailey - Senior Accountant Capital and Treasury 
Brian Cox - IT Consultant 
Kevin Rump - ICT Project Manager 
Helen McAleer - Senior Committee Officer 
Simon Stubbs - ICT Project Manager 
Ben Wood - Business Development Manager 

 
 
 Action By 

73/10 MINUTES (AGENDA ITEM 1)   

  

 The following points were noted: 
 

§ Minute No 64/11 – Testing of the mobile working equipment was 
going well.  A number of records needed to be deleted and once 
that was complete, field testing would take place.  A progress 
report on mobile working would be presented to the Sub-
Committee in the New Year. 

§ Minute No 65/11 – The Chairman requested further information on 
preparations for the Single Benefit.  The IT Consultant advised 
that only draft proposals had been received so far and when more 
details were available he would provide an update.    
With regard to Members’ training on WebEx and Video 
Conferencing, no date had yet been set but the Training Manager 
would be arranging both group and individual sessions. 
Further enquiries were being made to clarify whether Skype could 
meet GCSx security requirements. 

 
The Minutes of the meeting held on 30 August 2011 were confirmed as a 
correct record and signed by the Chairman.  
 

 
 
 
 
 
Kevin 
Rump  

74/10 APOLOGIES (AGENDA ITEM 2)   

  

 Apologies for absence had been received from Mr S Askew.  
 

 

75/10 URGENT BUSINESS (AGENDA ITEM 3)   

  

 None.   
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76/10 DECLARATION OF INTERESTS (AGENDA ITEM 4)   

  

 None.  
 

 

77/10 NON-MEMBERS WISHING TO ADDRESS THE MEETING (AGENDA 
ITEM 5)  

 

  

 Mr P Duigan was in attendance. 
 
Mr G Bambridge arrived during Agenda Item 6.  
 

 

78/10 CAPITAL PROGRAMME (AGENDA ITEM 6)   

  

 The Chairman expressed concerns about the number of projects with nil 
spend.  He wanted to know why they had not started. 
 
The Senior Accountant Capital and Treasury explained that it was a mid-
quarter report and there was likely to be much more information at the 
next meeting which would receive the full quarter update. 
 
The ICT Project Manager advised that the Disaster Recovery project had 
a long lead-in time and most items were now on order. 
 
The Chairman asked if there was sufficient budget to cover the additional 
project at Agenda Item 9 as well as those on the list and was advised that 
there was.  All the planned projects were funded.  Half of the money from 
the IT Strategy which had been carried over could be used and the rest 
would cover the refresh programme. 
 
The IT Consultant advised that the IT Strategy would be presented to 
CMT for agreement.  It would then be possible to list the programmes and 
projects to support the Strategy. 
 
The Business Development Manager acknowledged that concerns had 
been raised about priorities but said that now that the Corporate Plan had 
been agreed it provided clarity of direction and business plans could be 
aligned.   
 
The Senior Accountant Capital and Treasury reiterated that there would 
be more information in the next report and that she would add a notes 
column to provide a status update from Service Managers.  
 

 

79/10 EXCLUSION OF PRESS AND PUBLIC (AGENDA ITEM 7)   

  

 RESOLVED that under Section 100(A) of the Local Government 
Act 1972 the press and public be excluded from the meeting for 
the following items of business on the grounds that they involved 
the disclosure of exempt information as defined in Paragraph 3 of 
Part 1 of Schedule 12A to the Act.  
 

 

80/10 PERFORMANCE PLUS SYSTEM (FOR INFORMATION)(AGENDA 
ITEM 8)  

 

  

 The Chairman noted that the report was for information only but asked  
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which budget the funding had come from.  The Senior Accountant Capital 
and Treasury advised that the costs had been covered by the Core ICT 
Revenue budget and the Performance budget. 
 
Mr Stasiak advised that the rationale behind the change was to provide a 
more user friendly system which enabled quick and easy access to data.  
There were also financial advantages. 
 
The report was noted.  
 

81/10 VOIP SYSTEM (AGENDA ITEM 9)   

  

 The ICT Project Manager explained the reasons behind the request to 
change the Council’s telephony system.  The current system was 
approaching the end of its useful life and replacement parts were difficult 
to source.  The new system would provide more flexibility and greater 
connectivity. 
 
All costs for introducing the new system had been included in the report 
and approval of the budget would not compromise other projects. 
 
Members were provided with details of the new system’s capabilities.  It 
would reduce the risk of in-house failure and enhance Disaster Recovery. 
 
It was confirmed that there would be some revenue costs but they would 
be off-set by the savings made. 
 
Options 
 

(1) To keep the current system 
(2) To implement a Mitel based VoIP system in place of the 

existing system 
(3) To replace the existing system with a new Siemens VoIP 

solution 
 
Reasons for Recommendation 
 
Option 2 would provide a range of improvements listed in the report. 
 

RESOLVED to approve Option 2, to migrate the existing 
telephony users at Elizabeth House onto the Mitel VoIP telephony 
system.  
 

 

82/10 NEXT MEETING (AGENDA ITEM 10)   

  

 The arrangements for the next meeting on 22 November 2011 were 
noted.  

 

 
 
The meeting closed at 10.08 am 
 
 
 

CHAIRMAN 


